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Introduction
This report has been compiled by Amar "Marty" Rana and relates to the assessment activity detailed below:

Visit ref/Type/Date/Duration Certificate/Standard Site address
4947478 FS 53452 IAP World Services, Inc.
Continuing assessment BS EN ISO 9001:2000 Etolrvaﬂx 105123
02/14/2008 California
2 day(s) 92310-5123

USA

Client management system version(s):
Quality Manual Revision 8 dated 09/01/2006

The objective of the continuing assessment is to verify the compliance to ISO 9001:2000
Management Summary

The areas assessed during the course of the visit were generally found to be effective.

Corrective actions with respect to nonconformities raised at the last assessment have been reviewed and
found to be effectively implemented.

No new nonconformities were identified during the assessment. Enhanced detail relating to the overall
assessment findings is contained within subsequent sections of the report.

Areas Assessed & Findings

QMS Changes / Organization Chart / Management Revie w / Management 4,5.5,5.6
Resposibility

The Quality manual Revision 8 and Organization Chart were reviewed. There has been no significant
changes for IAP World Services at Fort Irwin, CA. The general manager was interviewed. The management
review SOP 06-00-019 Revision 6 was reviewed. The management reviews which were conducted on
October 26, 2007 and January 30, 2008 was reviewed. The senior management signs-off the management
review attendance covering the areas of internal audits, CAPA, quality matrices, customer . This process is
effective.

Clear down of Previous Non -Conformities SMO# 4853090

The Previous non-conformity in SMO # 4853090 was reviewed. It was entered as CAPA # 2184 in
CATSWEB and closed on 10/30/2007. This previous non-conformity has been cleared.

Internal Audits 8.2.2

The procedure SOP-06-00-27 was reviewed and personnel interviewed. The audit log was reviewed and six
internal audit report were reviewed. CAPA is issued for any non-conformities discovered in the internal audit
process. This process is effective.

Corrective and Preventive Action 8.5.2,8.5.3

The procedure SOP-06-00-012 was reviewed and personnel interviewed. CAPAs since the last visit were
reviewed. The reviewed CAPAs were 2184, 2211, 2275, 2232 and 2157 utilizing CATSWEB data-base.
Several purely Preventive actions for safety were reviewed. This process is effective.

Contract Administration / Contract Review 7.4

The procedure SOP-07-00-001 was reviewed and personnel interviewed. Several contacts both
governmental and non-governmental were reviewed. This process is effective.

Control of Documents / Records 423,424
The SOP 06-00-025 Revision 12 "Control of Documents" was reviewed and personnel interviewed. The
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documents are retained till the life-time of the contract. LiveLink is utilized to keep the latest copy of the
documents. New revisions of the documents are signed off and when approved by the government, they are
put on the G drive and LiveLink. Obsolete online documents are deleted from the G drive and notices are
sent out to destroy old documents to various departments.

The SOP 06-00-011 Revision 4 "Control of Records" was reviewed. BOS portal link has the retention time
of records.

This process is effective.

Human Resources 6.2

The SOP 04-01-003 Revision 10 was reviewed and personnel interviewed. The job descriptions are
generated by the hiring managers and reviewed by the General Manager. An interview form HR 056-R-0 is
utilized. The orientation of new employees also includes quality aspects. The yearly performance appraisals
are generated. This process is effective.

Training 6.2.2

The SOP 07-04-120 Revision 2 was reviewed and personnel interviewed. Several training records were
reviewed. This process is effective.

Analysis of Data / Improvement 8.4,8.5.1

The SOP 06-00-008 was reviewed. The quality matrices for PWD (public works department), Morale
Welfare Recreation (MWR), Training Support Division (TSD), Inspections data for various divisions were
reviewed. The improvement SOP 06-00-012 was reviewed. This process is effective.

Customer Property

16,000 pieces of customer property is managed by IAP. The procedure IAP-03 Revision 6 was reviewed
and personnel interviewed. 100% inventory is done. The COST-POINT report IAP-51B was reviewed. This
process is effective.

Receiving

The SOP 070-05-001 reviewed and personnel interviewed. Several received items were verified. Non-
conforming material is stored separately and discrepancy report generated. The turn-in items are shipped
per the paper-work generated. This process is effective.

Assessment Participants

The assessment was conducted on behalf of BSI by:
Name Role

Amar "Marty" Rana Team leader

... and on behalf of the organization:

Name Position
Bryce Kelchner Quality manager
Rick Nohmer General manager

Jenna Eckert

Quality Systems Auditor

Sarah Harvey

Management Analyst

Shelly Bressler

Contracts Specialist

Byron Ward Property Manager

Vicky Evans Property management specialist
Toni Powell Contracts Manager

Ludy Malinay Receiving

Ken Henry Training Facilitator

Hobie Hicks HR Manager
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Continuing Assessment

BSI believes in a partnership approach that provides added value service. It is on this basis that we propose
a program of continuing assessment as detailed below.

Site Address Certificate Reference/Visit Cycle
IAP World Services, Inc. FS 53452

P.O. Box 105123 —

Ft. Irwin Visit interval: 6 months
California Visit duration: 12 hours
92310-5123 —

USA Next re-certification: 01/01/2009

Re-certification will be conducted on completion of the cycle, or sooner as required. An entire system re-
assessment visit will be required.
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Next Visit Plan
Visit objectives:

Continuing assessment to confirm the effective and efficient operation of the organizations quality
management system, to allow ongoing certification.

Visit scope:

The quality management system implemented by IAP World Services

The audit will cover the activities below at the Ft. Irwin, CA location at the times specified.
The audit criteria will be 1ISO 9001:2000

Date Assessor Time |Area/Process Clause

08/14/2008 | Amar "Marty" Rana 8.00 |Meet with IAP General Manager

08/14/2008 [ Amar "Marty" Rana Opening Meeting - Management Staff

08/14/2008 | Amar "Marty" Rana Management System & Changes 41,4.2,5.1,5...

08/14/2008 | Amar "Marty" Rana Organization / Management Review 41,4.2,5.1,5...

08/14/2008 | Amar "Marty" Rana Internal Audits 8.2.2

08/14/2008 | Amar "Marty" Rana Corrective and Preventive Action 8.5.2,85.3

08/14/2008 [ Amar "Marty" Rana 12:00 |Working Lunch

08/14/2008 | Amar "Marty" Rana Purchasing 7.4

08/14/2008 | Amar "Marty" Rana Design and Development (Devices) 73,75

08/14/2008 | Amar "Marty" Rana 3:30 |Daily Meeting w/Audited Staff only

08/14/2008 | Amar "Marty" Rana 4:00 |DepartDay 1

08/15/2008 [ Amar "Marty" Rana 8:00 [Audit trail follow-up

08/15/2008 | Amar "Marty" Rana Customer Communication / Customer |, 8.2.1
satisfaction

08/15/2008 | Amar "Marty" Rana Calibration 7.6

08/15/2008 | Amar "Marty" Rana Analysis of Data 8.4

08/15/2008 | Amar "Marty" Rana IT Backup 6.3,4.2.4

08/15/2008 | Amar "Marty" Rana 12:00 |Working Lunch

08/15/2008 | Amar "Marty" Rana Report Writing

08/15/2008 | Amar "Marty" Rana 3:30 |Closing Meeting

08/15/2008 | Amar "Marty" Rana 4:00 |Depart

Please note that BSI reserves the right to apply a charge equivalent to the full daily rate for cancellation of the

visit by the organization within 30 days of an agreed visit date. It is a condition of Registration that a deputy

management representative be nominated. It is expected that the deputy would stand in should the
management representative find themselves unavailable to attend an agreed visit within 30 days of its

conduct.

Notes

The assessment was based on sampling and therefore nonconformities may exist which have not been

identified.

If you wish to distribute copies of this report external to your organization, then all pages must be included.

BS], its staff and agents shall keep confidential all information relating to your organization and shall not
disclose any such information to any third party, except that in the public domain or required by law or
relevant accreditation bodies. BSI staff, agents and accreditation bodies have signed individual confidentiality
undertakings and will only receive confidential information on a 'need to know' basis.

‘Just for Customers' is the website that we are pleased to offer our clients, designed to support you in
maximizing the benefits of your BSI registration - please go to www.bsiamericas.com/JustForCustomers to
find out more.
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Should you wish to file an appeal then this must be completed in writing and to the address below. The
appeals process will be completed within 30 days of the date of this report.

As part of BSI's Terms, it is necessary for you to notify BSI of any of the following: Major changes to
Management System; Change of ownership, merger or acquisition; Significant change to employee numbers;
Introduction of new products/processes; Introduction of new customers; Initiation of customer-enforced
sanctions. Notification should be made to your Client Manager within 5 business days of occurrence. Your
Client Manager will evaluate the impact of the notification, review this with the BSI Scheme Manager and
contact you as necessary to discuss any additional activities required as a result.

Should you wish to speak with BSI in relation to your registration, please contact our Operations Support
Team:

BSI Management Systems
12110 Sunset Hills Road
Suite 200

Reston

VA

20190

Tel: +1 (800) 862 4977 Fax: +1 (703) 437 9001
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